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MINISTRY FOR LOCAL GOVERNMENT AND CHIEFTAINCY AFFAIRS

ZAMFARA STATE
OFFICE: Ministry for Local Government and Chieftaincy Affairs,
Bypass Behind Usaimin Juma t Mosque, Gusau.

MLGCA/AD/OFF/2051/VOL.I/12 19th May, 2025
HONOURABLE COMMISSIONER'S REPORT

The Annual Financial Report for the fiscal year 2024 contains a report of the financial
operations and the Financial Statements of the 14 Local Governments. The purpose of
this Annual Financial Report is to provide, in a single document, basic financial
information that gives a succinct, yet comprehensive summary of the financial
position and operation of the 14 Local Governments in Zamfara State.

The Statements were prepared in compliance with the Finance (Control and
Management) Act Cap 1958 as amended and incompliance with International Public
Sector Accounting Standard (IPSAS CASH). The financial position and performance
of the 14 Local Governments are adequately highlighted in the Statements which
include the Cash Flow Statement, Statement of Assets and Liabilities, Statement of
Consolidated Revenue Fund and Statement of Capital Development Fund.

The information provided by the Statements are intended to meet the need of users
which include Taxpayers, Members of the Legislature, Policy Analysts, the Media,
Investors, Creditors and International Financial Agencies.

The Statements of the 14 Local Governments for the fiscal year 2024 were examined,
certified and attested by the Auditor General for Local Governments in accordance
with the provisions of Local Government relevant laws. Based on the opinion of the
Auditor General the Statements were fairly presented in all material respects.
Therefore, the Financial Positions and Reports of the 14 Local Governments as at 31st
December, 2024 are hereby recommended for public use.

Hon. Engr. Ahmad Garba Yandi
Honourable Commissioner.
MLGCA

All Correspondence Should be Address to the Office of the Honourable Commissioner
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PERMANENT SECRETARY'S REPORT TO THE COUNCIL MEMBERS
OF THE 14 LOCAL GOVERNMENTS

We have Supervised the preparation of the 14 Local Governments Accounts, together
with accompanying schedules as set out on page 6 133 for the year ended 31st
December, 2024 under Historical Cost Convention and in accordance with
International Public Sector Accounting Standard (IPSAS CASH).

In fulfillment of my accounting and reporting responsibilities as Chief Accounting
Officer, 1 ensure that adequate internal control measures are installed to provide
reasonable assurance that the transactions recorded are within statutory authority and
truly reflect the use of all public financial resources by the 14 Local Governments.

The accounts which are prepared in accordance with the provision of the Finance
(Control and Management) Act 1958 as amended reflect the true Financial Position of
the 14 Local Governments and its operations for the year ended 3 1st December, 2024.

The efforts of all staff of the Finance Department and other related Departments in the
14 Local Governments of Zamfara State are worthy of mention and recognition in the
compilation of this Annual Financial Report.

Dr. Yakubu Sanusi Gusau
Permanent Secretary.
MLGCA

Alh. Murtala Shehu CNA
Director Finance & Account [
MLGCA

i o .-s:("’”
All Correspondence Should be Address to the Office of the Honourable Commissioner
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OFFIGE OF THE AUDITOR GENERAL
FOR LOCAL GOVERNMENTS

ZAMFARA STATE OF NIGERIA

26th May, 2025

AUDITOR'S GENERAL ATTESTATION
14 LOCAL GOVERNMENTS ACCOUNTS
We have audited the 14 Local Governments Council 2024 Annual Accounts set out on
page 6 133 which have been prepared under Historical Cost Convention and on the
basis of Significant Accounting Policy set out on page 5.

DIRECTOR OF FINANCE AND AUDITOR GENERAL FOR LOCAL
GOVERNMENT RESPONSIBILITIES

In accordance with section 90 of the Local Government law 2012 of Zamfara State
and section 24 of the Public Finance (Control and Management) Act 1958 as
amended, the Director of Finance is responsible for the preparation of the Financial
Statements which he did on International Public Sector Accounting Standards
(IPSAS CASH), while it is my responsibility to audit and form an independent
opinion on the Financial Statements.

BASIS OF OPINION

The audit was conducted incompliance with section 98 of the Local Government law
2012 of Zamfara State of Nigeria and Chapter 39.1 of the Financial Memoranda for
Local Governments. The audit was also conducted in accordance with Generally
Accepted Auditing Standards for Public Sector Accounts and incompliance with the
provision of International Organization of Supreme Audit Institutions INTOSAI. An
audit includes examination on test basis of evidence relevant to the figures disclose in
the Financial Statements. The audit was planned and performed to obtained
information and explanations considered adequate in order to provide sufficient
evidence to give reasonable assurance that the Financial Statements are free from
material mis-statement. In addition, projects and programmes were verified in line
with responsibility as required by law, the financial statements have been certified,
subject to comments and observation contained in my report.

OPINION

In my opinion, subject to the observation/comments contained in my report, the
statements give a true and fair view of the financial transaction of 14 Local
Government of Zamfara State for the year ended and the financial position as at 31st
December, 2024 and of its surplus of income over expenditure and cash flow
statement for the year ended on that date.

AMINU MAMMAGA (CNA/CPA/ACCA/ACCrFA)
AUDITOR GENERAL
FOR LOCAL GOVERNMENTS
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1.0 ACCOUNTING POLICIES
The following are the significant accounting policies adopted by the Local
Government Council in the preparation of these accounts.

1.1ACCOUNTING CONVENTION
These accounts have been prepared in accordance with Historical Cost Convention.

1.2 BASISOFACCOUNTING

Basis of accounting refers to the method employed in the recording and reporting of
transactions. Therefore, the basis of accounting in the Local Government Council is on
International Public Sector Accounting Standards (IPSAS CASH). Under the cash
basis accounting, revenue is recognized only when cash are received and expenses are
recorded here, they are paid in cash.

1.3 RECEIPTS

These are cash inflows within the Financial Year. They comprise of receipts from
Statutory Allocations, Taxes, External Assistance, Other Aid and Grants, other
borrowings, capital receipts (Sale of Government Assets etc), Receipts from Trading
activities and other receipts.

1.4 PAYMENTS

These are recurrent and capital cash outflows made during the financial year and are
categorized by sector in the statement of cash and payments.

Payments for purchase of items of capital nature (PPE) are expensed in the year in
which the item has been purchased. It is disclosed under capital payments. Investments
in PPEs are also treated in the same way as capital purchases.

1.5SLOAN REPAYMENTS

Cash receipts from loans granted to other agencies and Government are classified
under loan repayments in the Statement of Receipts and Payments. Amount disclosed
are actual received during the year.

1.6 INVESTMENTS

Cash payments made for investment purposes such as purchase of Government Stock,
Treasury Bills Certificates of Deposit, are capital costs and are disclosed as purchase of
financial instruments or may be given an appropriate name as the case may be. They are
separately disclosed in the GPFS (Statement of Receipts and Payments) under capital
payments.

1.7ADVANCES

The Government policy specifically states that all advances shall be retired before the
end of the financial year. However, should circumstances occur (including an
Emergency) where either an advance is given out close to the financial year end or an
advance already given could not be accounted for, such an advance (or balance
outstanding) shall be treated as cash equivalent since there shall be no proof that such
funds have been utilized.
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1.0 INTRODUCTION
1.1 MANDATE:

In my certification of the financial statements (accounts) generated by

the Fourteen (14) local governments, I subjected the reliability of the
statements to the extent of my observations raised on the treasury records.
What I am presenting to the public accounts committee, here under are those
observations.

The financial statement (hereby attached) is to be read in conjunction with
these observations for easy comprehension. In accordance with section 92 of
the local government law 2012 of the Zamfara state and section 24 of the
public finance (control and management) act 1958 as amended, the account
submitted to the office of the Auditor General for local governments by the
Directors of Finance have been certified correct as mandated by the law, and
also in accordance with international public sector accounting standards

(IPSAS) but subjected to some observations made in this consolidated report.

1.2 SUBMISSION OF REPORTS:

The correct Annual Accounts (financial statements) of the fourteen

local governments for the year 2024 were mostly submitted to this office on

23rd April, 2025.
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1.3 PREVIOUS AUDITOR'S GENERAL REPORTS:

The previous financial year consolidated audit report was not compiled due to the

time constraints, therefore only the individuals' ones were submitted to the Honorable
House of Assembly on 23thApril, 2024 by this office for their oversight function and

further necessary action.

2.0 OTHER OBSERVATIONS
2.1 ANNUALESTIMATES:

It was observed that the delay in distribution of approved estimate has become a

tradition as almost every year it was submitted between the months of March of the
year.
2.2 EXPENDITURE MANDATES:

In the course of the period under review, there was a fiscal working relationship

between the state Government and the fourteen Local Governments. The legal
framework for this arrangement was largely defined by the memorandum of
understanding consented to by the Chairmen. Major projects executed fall under the
existing framework.

A closer scrutiny of this scheme would reveal inadequate arrangement for timely
expenditure returns to the Local Governments. Local Governments treasuries took
unnecessary longer time before they brought these types of expenditures to books of
accounts.

2.3 PERSONNEL EMOLUMENT REGISTER (P.E):

This important record was observed to be not in existence in the local governments. A

situation that had aggravated the current state of affairs with regard to management
and control of personnel emoluments. The worrisome phenomenon of ghost workers
could be traced to the neglect suffered by this control record. The financial
memorandum being in operation in the local governments made a remarkable
provision for this but alas, it was conveniently abandoned to allow for an easy

manipulation of salary.
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24 UNBUDGTED REVENUE:
During the year under review, it was observed that, the sum of N2,958,478,002.00

(Two billion, nine hundred and fifty-eight million, four hundred and seventy-eight
thousand, two Naira) was received from solid minerals and share Additional funds
from FGN, but the revenue was not referred to the State house of Assembly for proper

appropriation. It was expended without proper appropriation.

2.5 ACCOUNTING RECORDS:

During the year under review, it was observed that, most of the local government

books of accounts were fairly maintained. The manner in which this aspect was
handled by the directors of finance is fairly encouraging. Some of the observation
made includes the following:

a. Balance and reconciliation in the cash books: It was observed that the cash
books maintained for the period under review were not characterized by a mistakes
and unnecessary cancellations. the cash books were balanced and closed at the end of
every month. But bank reconciliations between the cash books and bank statements
mostly have never been observed by some local governments.

b. Classification of revenues and expenditure in accordance with IPSAS
codes: According to what I observed, internally generated revenues of the whole
fourteen local governments and the statutory allocations were captured in the cash
books. It was observed that, there was no mixed up in the codification of revenue and
expenditure, IPSAS codes are used for recording of income and expenditure in the
cash book and other books of account

c. Plant Register: The entire local governments did not keep the register of its
plants and machineries. The operation of this register in any organization is central to
the proper control of this type of asset. It also makes the disposal of the asset to be
made in a most prudent manner. Conversely, the non-operation of the register by the

local governments had negated the basis of accountability.
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2.6 CERTIFICATION OF RETIRING BENEFITS:

It 1s a mandate for this office to received, process and raises an authority for payment
of retirement benefits. During the period under review 318 files were approved from
the fourteen local Governments which consist of 187 voluntary/compulsory
retirement and 131 deaths staff with their total benefits standing at ¥322,134,101.00
(Three hundred and twenty-two million, one hundred and thirty-four thousand,
one hundred and one Naira) only.

2.7 RECOVERIES MADE OUT OF PENSIONAND GRATUITY:

In the course of processing the pension files, instances of wrong computation that
invariably result into over payment of pension benefits, were detected. It has been a
routine to this office for these types of over payment together with those of over stay in
the service, to be deducted out of the individual pensioner's benefit. Therefore, this
office was able to save the sum&37,262,617.00 (Thirty-seven million two hundred
and sixty-two thousand, six hundred and seventeen Naira) for the pension funds
from the fourteen local governments staff.

2.8 REVENUEANDEXPENDITUREANALYSIS

1. REVENUE: The budget estimate figure of the fourteen local governments for
the year ended 31th December,2024 was to the sum of &%95,741,808,206.00(Ninety-
five billion, seven hundred and forty-one million, eight hundred and eight thousand,
two hundred and six naira) only, While the actual revenue accrued were
§92,075,205,012.00(Ninety-two billion, seventy-five million, two hundred and five
thousand, twelve naira) only that represent almost 96% of the estimated figure.

This includes statutory allocation, Value Added Tax (VAT)and other receipts
from the federation account with total amount 0f™90,975,870,344.00(Ninety billion,
nine hundred and seventy-five million, eight hundred and seventy thousand, three
hundred and forty-four naira) which represent 99% of the actual revenue, left only the
sum of N1,099,334,205.00(One billion, ninety-nine million, three hundred and
thirty-four thousand, two hundred and five naira) as internally generated revenue IGR
with only one 1% of'the actual received.

In regard to the above statutory allocations received by the fourteen local
governments observed that the mandatory contribution of 10% state internally
generated revenue (IGR) were not remitted into state and local government joint
account to be shared by the 14 local governments as law was domesticated by
zamfara state Honorable house of assembly.
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These figures clearly indicate that the fourteen local governments councils
solely depend on statutory allocations from federal government for survival, despite
several methods and advices were made to improves and developed the existing's
potential sources of revenues within the state but issues alas. the table below shows
details analysis of revenue allocations to the fourteen local governments councils for
the year ended 31th December,2024.

S/N REVENUE TYPE APPROVED ACTUAL PERCENTAGE
ESTIMATE 2024 | REVENUE 2024

1 Closing Balance As At _ 18,976,672,926 21%
31/12/23

2 Statutory Allocation 26,197,901,680 | 8,809,516,945 9%

3 Value Added Tax 55,930,749,710 | 35,691,622,904 | 39%

4 Other Receipt From FGN | 7,037,335,110 27,500,057,533 | 30%

5 Internal Generated 6,575,821,860 1,099,34,667 1%
Revenue IGR
Total 95,741,808,260 | 92,075,205,012 | 100%

The pie chart graph also analyses the various revenues received by the fourteen
local governments councils for the year 2024.

REVENUE

mm 399 Value Added Tax

mm 30% Other Receipt From FGN

= 21% Balanceasat31/12/2023

B 99 Structure Allocation

" 1% Internally Generated Revenue
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2.9 EXPENDITUREANALYSIS:

The expenditure analysis indicates that the estimated figure for the year ended
31", December,2024 was N95,741,808,260.00(Ninety-five billion, seven hundred
and forty-one million eight hundred and eight thousand, two hundred and sixty naira)
only, But the actual spent on re-current and capital expenditure was
N92,075,205,012.00(Ninety-two billion, seventy-five million, two hundred and five
thousand, twelve naira) this represents 96% of the estimated expenditure.

The re-current expenditure which comprises personnel cost, overhead charges,
consolidated revenue funds charges, public debt charges and other transfer to
governmental agencies were accumulate the sum 0f™N39,863,803,358.00( Thirty-nine
billion, eight hundred and sixty-three million, eight hundred and three thousand, three
hundred and fifty-eight naira)only, that represent 43% of the actual expenditure, that
left the balances of 3¥52,211,401,653.00(Fifty-two billion, two hundred and eleven
million, four hundred and one thousand, six hundred and fifty-three naira)only with
57% of the actual expenses, to be transfers to capital development funds for capital
projects on administrative, economic and social sectors across the 14 local
governments councils.

The table shown the details analysis on re-current and capital expenditure for the

year ended 31th December,2024 in fourteen local governments councils

S/N | Expenditure Type Approved Exp. Actual Exp. Percentage
2024 (N) 2024 (N) (%)

1 Personnel Costs 8,583,004,630 7,953,126,331 9%
Overhead Charges 20,600,771,740 7,367,179,490 8%

3 Consolidated Rev. Funds 24,168,721,940 21,025,037,076 23%
Charges

4 Public Debt Charges 2,215,346,600 2,070,735,431 2%

5 Other Transfer To Gov’t - 1,447,731,030 1%
Agencies

6 Capital Expenditure 40,073,963,350 52,211,401,653 57%
Total 95,741,808,260 92,075,205,012 100%
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The graph shown more details in respect to the above for the year ended 2024, as

given below:
EXPENDITURE

== 57% Capital Expenditure

== 239% Consolidated Revenue Funds Charges
=1 9% Personnel Cost

== 8% Overhead Charges

mu 2% Public Debt Charges

%1% Transfer To Government Agencies

3.0 BUDGETIMPLEMENTATIONANALYSIS

3.1 STATUTORY RECEIPTS:

During the year under review, the estimated Statutory Receipt of the fourteen local
governments was ™§26,901,680,197.00( Twenty-six billion, nine hundred and one
million, six hundred and eighty thousand, one hundred and ninety-seven Naira) while
the actual collection stood at 28,807,516,945 .00 (Eight billion, eight hundred and
seven million, five hundred and sixteen thousand, nine hundred and forty-five Naira).
The actual revenue represents only33% of the projected revenue. Also, this can be
seen below:

S/N | DESCRIPTION Actual 2023 Estimate 2024 Actual 2024
) (o)) ()
1. | Statutory Allocation | 18,693,267,120 | 26,901,680,197 | 8,807,516,945
Total 18,693,267,120 | 26,901,680,197 |  8,807,516,945
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3.2 STATUTORY RECEIPTS (DEFICIT):

In the year under review, one head of Statutory revenue revealed a deficit of
N18,094,163,252.00(Eighteen billion ninety-four million, one hundred and sixty-
three thousand, two hundred and fifty-two naira). The table below gives full details:

S/N | DESCRIPTION | Actual 2023(%) Estimate 2024 Actual 2024 Deficit 2024 (N)
) )
Statutory
1. | Allocation 18,693,267,120 | 26,901,680,197 | 8,807,516,945 | 18,094,163,252
Total 18,693,267,120 | 26,901,680,197 | 8,807,516,945 | 18,094,163,252

3.2a STATUTORY RECEIPTS (SURPLUS)

For the period under review revealed that there was no surplus of statutory

receipt by the fourteen local governments councils.

3.3 VALUEADDED TAX VAT:

During the year under review, the estimated Value added tax of the 14 local
governments was ™55,930,749,710.00(Fifty-five billion, nine hundred and thirty
million, seven hundred and forty-nine thousand, seven hundred and ten Naira) while
the actual collection stood at 335,691,622,904.00 (Thirty-five billion, six hundred
and ninety-one million, six hundred and twenty-two thousand, nine hundred and four

Naira). The actual revenue is 64% of the projected revenue, this can be seen below:

S/N | DESCRIPTION Actual 2023 Estimate 2024 Actual 2024
®) ®) )

1. | VAT 17,932,166,691 | 55,930,749,710 35,691,622,904

Total 17,932,166,691 | 55,930,749,710 35,691,622,904

3.3a VALUEADDED TAX(SURPLUS):

During the year under review, there was no record of surplus for value added tax, by

the fourteen local governments.
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3.3b VAUEADDED TAX(DEFICIT:
For the year under review, a Deficit of %20,239,126,806.00( Twenty billion two

hundred and thirty-nine million, one hundred and twenty-six thousand, eight hundred

and six naira) was recorded from value added tax of the fourteen local governments.

The breakdown can be seen in the table below:

SIN | DESCRIPTION | Actual2023 | Estimate2024 | Actual2024 | Deficit 2024(N)
() () ()

I | VAT 17,932,166,691 | 55,930,749,710 | 35,691,622,904 | 20,239,126,806

Total 17,932,166,691 | 55,930,749,710 | 35,691,622,904 | 20,239,126,806

3.3¢c OTHERSRECEIPTS FROM FEDERAL GOVERNMENTS.

For the period under review, the Budgeted amount of the other receipts from

federation accounts such as Share of electronic money transfer, Exchange gains,
Ecological funds, Non-oil excess account, Solid minerals, Additional funds from
FGN etc.by the fourteen local governments was ™3¥7,037,335,010.00(Seven billion,
thirty-seven million, three hundred and thirty-five thousand, ten naira) while the
actual receipts was %27,500,067,533.00( Twenty-seven billion, five hundred million,
sixty-seven thousand, five hundred and thirty-three naira) only which is an over and

above 0f390% of'the projected revenue as could be seen by the table below:

S/N | Description | Actual 2023 Estimate 2024 Actual 2024 (&)
() ()
1 Others 15,087,466,331 | 7,037,335,010 27,500,067,533
Receipts
Total 15,087,466,331 | 7,037,335,010 27,500,067,533

3.3d OTHERRECEIPTS SURPLUS.
The fourteen local governments councils made a surplus of
N20,462,732,523.00(Twenty billion, four hundred and sixty-two million, seven

hundred and thirty-two thousand, five hundred and twenty-three naira) that can be

seen in the table below:

S/N | Description | Actual 2023 () | Estimate 2024 () | Actual 2024 (N) | Surplus 2024 ()

1 Others 15,087,466,331 | 7,037,335,010 27,500,067,533 | 20,462,732,523
Receipts

Total 15,087,466,331 | 7,037,335,010 27,500,067,533 | 20,462,732,523




ZAMFARA STATE OF NIGERIA

14 LOCAL GOVERNMENTS

CONSOLIDATED REPORT AND

GENERAL PURPOSE FINANCIAL STATEMENTS

I FOR THE YEAR ENDED 31" DECEMBER 2024

OFFICE OF THE
| AUDITOR GENERAL
FOR LOCAL GOVERNMENTS

3.3e OTHER RECEIPTS DEFICIT

For the period under review no deficit was made in respect to the above by the

fourteen local governments.
3.4 INDEPENDENTREVENUE:

During the year under review, the estimated Independent Revenue of the fourteen 14

local governments was &%6,575,821,860.00(Six billion five hundred and seventy-five
million, eight hundred and twenty-one thousand, eight hundred and sixty naira) while
the actual collection was just %1,099,334,667.00(One billion, ninety-nine million,
three hundred and thirty-four thousand, six hundred and sixty-seven naira). This

represent only 17% of the budgeted figure, the details are as per table shown below: -

S/N | DESCRIPTION Actual 2023 () | Estimate 2024 (N) | Actual 2024 ()
1. | Internal generated
revenue 790,607,532 6,575,821,860 | 1,099,334,667
Total 790,607,532 6,575,821,860 | 1,099,334,667

3.5 INDEPENDENTREVENUE (SURPLUS):

In the year under review, no Surplus was made in respect to the above mention head by

the fourteen local governments

3.5a INDEPENDENTREVENUE (DEFECIT):

In the year under review, independent revenue revealed a Deficit of
N5,476,272,865.00(Five billion, Four hundred and seventy-six million, two hundred
and seventy-two thousand, eight hundred and sixty-five naira). The table below gives
full details:

S/N | DESCRIPTION | Actual 2023 | Estimate 2024 Actual 2024 Deficit 2024
(™) @) () &)
Internal generated
1. |revenue 790,607,532 | 6,575,821,860 | 1,099,334,667 | 5,476,272,865
2 | Total 790,607,532 | 6,575,821,860 | 1,099,334,667 | 5,476,272,865
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3.6 CAPITALRECEIPTS:

The consolidated Capital receipt of the fourteen local governments which constitute
Transfer from Consolidated Revenue, Capital Foreign Grants and Capital Dev. Funds
Receipts was estimated at &78,073,963,350.00(Seventy-eight billion, seventy-three
million, nine hundred and sixty-three thousand, three hundred and, fifty Naira) during
the year under review, the actual receipt from CRF and NTB Fixed deposits are to the
sum N60,711,401,653.00(Six billion, seven hundred and eleven million, four
hundred and one thousand, six hundred and fifty-three Naira). This represents almost

77% of the total budgeted amount. The details are shown below:

S/N | DESCRIPTION | Actual 2023 (N) | Estimate 2024 (N) | Actual 2024 (N)
1. | Transfer from CRF | 19,597,258 571 |40,072,963,350 52,211,401,653
2. | NTB Fixed deposits | 17,300,000,000 | - 8,500,000,000
3 Capital Foreign
Grants - 10,000,000,000 -
4 Capital Dev, Funds
Receipts - 28.,000,000,000 -
5 Internal loan 3,000,000,000 | - -
Total 39,879,258,571 | 78,073,963,350 | 60,711,401,653
3.7 CAPITALRECEIPTS (SURPLUS):

In the year under review no surplus made in respect capital receipts.

3.8 CAPITALRECEIPTS (DEFICIT):
During the year under review, revealed a deficit of %¥17,362,561,697.00(Seventeen

billion three hundred and sixty-two million five hundred and sixty-one thousand, six
hundred and ninety seven naira) only was made in respect of transfer from
consolidated revenue funds, and Nigerian treasury bills (NTB) by fourteen the local

governments.
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3.9 CAPITALEXPENDITURE:

According to Directors of Finance's report for the year under review, the sum of
N78,073,963,350.00(Seventy-eight billion, seventy-three million, nine hundred and
sixty-three thousand, three hundred and fifty Naira) was budgeted by the fourteen
local governments, while on the actual the capital expenditure stood at
N28,372,426,736.00(Twenty-eight billion three hundred and seventy- two million,
four hundred and twenty-six thousand, seven hundred and thirty-six naira). This
amount represents only36% of the estimated figure. The details are shown as per table
below:

S/N D ESCRIPTION Actual 2023 Estimate 2024 Actual 2024
(62)) ® ®
1. Administrative Sector 8,080,530,651 | 15,944,981,620 20,427,276,923
2. Economic Sector 5,564,840,849 | 51,688,414,130 7,637,116,465
3. Social Services Sector
7,257,214,108 | 10,440,567,600 308,033,348
Total 20,902,585,609 | 78,073,963,350 28,372,426,736

3.10 EXCESS CAPITALEXPENDITURE:

During the year under review a savings of 349,701,536,614.00 (Forty-nine billion,
seven hundred and one million, five hundred thirty-six thousand, six hundred and
fourteen Naira) was made in respect of capital expenditure by the fourteen local

government. The table below gives the breakdown: -

S/N | DESCRIPTION Actual 2023 Estimate Actual 2024 Savings/deficit
) 20242 ) 2024 (N)
1. Administrative
Sector 8,080,530,651 | 15,944,981,620 | 20,427,276,923 | (4,482,295,303)
2 Economic Sector 5,564,840,849 | 51,688,414,130 | 7,637,116,465 | 44,051,297,665
3 Social Sector 7,257,214,108 | 10,440,567,600 308,033,348 | 10,132,534,252
Total 20,902,585,609 | 78,073,963,350 | 28,372,426,736 | 49,701,536,614
3.11 CAPITALEXPENDITURE (DEFICIT):

During the year under review no record of deficits was made in respect of capital
expenditure by the 14 local governments.

3.12 PERSONAL COST (INCL. SALARIES ON CRF CHARGES):

The sum of N8,683,004,630.00(Eight billion, six hundred and eighty-three million,
four thousand, six hundred and thirty Naira) was budgeted by the 14 local
governments as personal cost for the year under review. While spent the actual the
sum of &%¥7,953,126,331.00(Seven billion, nine hundred and fifty-three million, one
hundred and twenty-six thousand, three hundred and thirty-one Naira) was paid to the
staff of fourteen local governments and it's ADC. This resulted to a savings of
N729,878,299.00(seven hundred and twenty-nine million, eight hundred and
seventy-eight thousand, two hundred and ninety-nine Naira).




ZAMFARA STATE OF NIGERIA

14 LOCAL GOVERNMENTS

CONSOLIDATED REPORT AND

GENERAL PURPOSE FINANCIAL STATEMENTS

I FOR THE YEAR ENDED 31" DECEMBER 2024

OFFICE OF THE
AUDITOR GENERAL
FOR LOCAL GOVERNMENTS

3.13 OVERHEAD CHARGES:

During the year under review the estimated overhead cost of the fourteen local
governments was ™3§20,600,771,740.00( Twenty billion, six hundred million, seven
hundred and seventy-one thousand, seven hundred and forty Naira). Whereas the
actual expenditure for the year stood at &7,367,179,490.00(Seven billion, three
hundred and sixty-seven million, one hundred and seventy-nine thousand four
hundred and ninety Naira). This resulted to a saving of %13,233,592,250.00( Thirteen
billon, two hundred and thirty-three million, five hundred and ninety-two thousand,

two hundred and fifty Naira) only.

3.14 CONSOLIDATED REVENUE FUND CHARGES

The budgeted figure of consolidated revenue fund charges for the year under review
of the 14 Local Governments was ™24,168,721,940.00( Twenty-four billion, one
hundred and sixty-eight million, seven hundred and twenty-one thousand, nine
hundred and forty Naira) while the actual expenditure for the year stood at
N21,025,031,076.00(Twenty-one billion, twenty-five million, thirty-one thousand,
seventy-six Naira). This resulted to a saving 0f ™%3,143,690,865.00( Three billion, one
hundred and forty-three million, six hundred and ninety thousand, eight hundred and
sixty-five Naira)  The table below shows the full details:

S/N | DESCRIPTION | ACTUAL ESTIMATED | ACTUAL 2024 | DEFICIT/SAV
2023 (N) 2024 (N) ™) INGS 2024 (N)
1. | Pension Funds 1,100,000,00 |  6,632,000,030 |  7,200,000,000 (567,999,970)
2. | Emirate Councils 809,573,581 1,135,000,000 440,375,847 694,624,153
3. | Security Trust
Fund - | 4259,000,200 | 2,934,466,274 1,324,533,926
4. | Common
Services 373,865,362 467,000,000 176,150,339 290,849,661
5. | Training Funds 156,981,005 234,000,000 88,075,169 145,924,831
6. | Primary. School
Teachers. Salary | 3,871,359,037 |  7,049,999,940 |  5,726,198,939 1,323,801,001
7. | Mass Education
Salary 460,772,246 1,289,000,019 1,237,786,632 51,213,387
&. | State Electoral
Commission - 1,400,000,000 1,615,906,446 | (9215,906,445)
9. | PHC Staff Salary | 1,058,643,619 1,626,999,981 1,588,071,430 38,928,551
10] Local Gov’t
Audit - 15,000,000 18,000,000 (3,000,000)
11| Zamfara State
University - 460,721,770 -
Total 7,831,194,851 | 24,168,721,340 | 21,025,031,076 | 3,143,690,865
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3.15 CRF CHARGES- PUBLIC DEBT CHARGE:

During the year under review the estimated Public debt charge of the 14 local
governments was ™3¥2,215,346,600.00 (Two billion, two hundred and fifteen million,
three hundred and forty-six thousand, six hundred Naira) Whereas the actual
expenditure for the year stood at §2,070,735,431.00(Two billion, seventy million,
seven hundred and thirty-five thousand, four hundred and thirty-one Naira)This
resulted to a saving 0f&144,611,169.00(One hundred forty-four million, six hundred
and eleven thousand, one hundred and sixty-nine Naira)

4.0 GENERALRECOMMENDATIONS

According to the observations set out on the report the following recommendations
are here by suggested.

1.  Thecashbooks: Should be given a highly proper attention while recording the
transactions and handling it to the competent personnel for the effective and
efficient control of this important books of account, in this regard it is here by
recommended that, proper training should be organized to the treasury staff of the
Local Government for proper understanding of the treasury process.

2.  Plant Register: this document is not in existence over a long period of time, it
is here by recommended that the register should be brought back for proper
records of Local Government Assets.

3. Budget Implementation Analysis: going by the analysis of budget
implementation by the 14 local Government it is hereby recommended that, the
local governments should put more effort in ensuring that its budget is
implemented properly, especially on the aspect of revenue generation, proper
machineries should be put in place to ensure that what is due to the local
governments is collected and duly remitted into the revenue account of the local
government. On the expenditure aspect more efforts should be made in seeing that
over expenditure is avoided as per as possible.

4. It was observed that 10% state internally generated revenue is stated in the
constitution of the Federal Republic of Nigeria is to be remitted into state and
local governments joint account to be distributed to fourteen local governments
council for their mandatory activities but yet was not implemented.

5.0 CONCLUSION:

This office is facing a series of problems which include inadequate cash allocation,
lack of available office accommodation and failure of the local governments
executives to respond to our queries in required stipulated time.
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